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1. Executive Summary

The following table intends to give a quick overview of your activities. Please also indicate the
respective countries, e.g. “Total number of people reached: 1K,2T,1U,2R, 1B, 15”.

Name of the Project

Value Addition for Shea Butter Export

Name of the Organization

South Sudan Women Entrepreneurs

Association (SSWEA)

Organization is active since

2010- 2019. Update

Number of People in the Organization

Nine people in the organization

Project Duration

Four (4) Month

Any other Stakeholders involved?

As part of the project implementation, and
also in trying to ensure the training and
project objectives were met comprehensively,
SSWEA collaborated with several offices so as
to provide the necessary prerequisite
information required when doing quality
production of shea butter.
These include the following institutions:
e Pageri County authorities — Hon Emilio
Igga, the County Commissioner
e South Sudan Bureau of Standards
e Ministry of Interior - Directorate of
Immigration
e Ministry of Trade and Commerce
e Ministry of Finance and Economic
Planning — Department of Customs

e Lulu Trust




EAC member states involved

Kenya and Uganda

Total Number of people reached

We reached to 460 individuals

Benefit for people reached

a-Knowledge and skills gained for shea oil
production.
b-the customers sold the oil and got some

income for themselves.

Number of events organized

Organized 5 events
1- Stakeholders meetings
2- Beneficiaries Assessment
3- Business skills and Shea butter
production
4- Bureau of standards Testing

5- Packaging and labelling

Number of people participated in events

200 people participated in the events

Benefit for people participating in events

They benefited from the trainings and during

the production

Number of beneficiaries

Direct beneficiaries: There were 160 people
who benefited directly from the
implementation of the project activities and,
15 men members and 60 youth are involved
in all the activities

Indirect beneficiaries: there were about 300
beneficiaries including those who bought our

products.

Concrete impact on beneficiaries

» confidence building and responsive
economic resilience, the project
exposed the women to various

untapped shea nut products that can




diversify their economic activities and
generate income.
» not only the women on Agricultural
sector benefited from the project, but
a broad economic growth will continue
to extend their activities and
membership to other livelihood
activities.
» These projects provided benefits to the
entire community in Nimule and the
surrounding villages through employment

creation such as sales agents and brokers,

Number of paying customers

There are 10 paying customers.

Frequency & amount of purchase

20 litters of shea oil per week and depending

on the availability on the nuts.

Number of jobs created

5 Community groups involve in selling of the

nuts

Sort of jobs & income

Sales agents and brokers

Further activities planned?

1- Business  skills  and Marketing
strategies.

2- Awareness on East African
Community (EAC) (cross border trade)
regulations and opportunities for
capacity development of this group.

3- Life planning for Women traders
program (Education for school dropout

Women)




Financing secured for further operations? After this report, we expect an evaluation
meeting and agree on a way forward on how
to fund and implement these activities with

your support.

2. Introduction

The four month’s project on “Value Addition for Shea Butter Export” with financial support
from Incubator For Integration And Development In East Africa (IIDEA) is aimed at empowering
the informal women entrepreneurs through value addition for shea nuts and its main product —

shea butter.

The project idea is based on the current small-scale shea butter industry owned and managed
by local and informal women entrepreneurs in South Sudan. The idea is to mobilize and
empower these women entrepreneurs from nut collectors and processors to wholesalers of
shea butter products, and transform them from village savings and loan associations
(VSLAs)into formal savings and credit cooperatives (SACCOs) with the view of generating

increased bulk production of shea butter for export to Kenya and Uganda.

As per the project deliverables, SSWEA is to support the women groups to operate a

cooperative business model with four levels of intervention:

a) Rural nut collection of women’s groups trained in production of high quality shea
kernels;

b) Provision of storage and extraction facilities in a centralized processing zone

c) Support packaging services of the finished product and onward distribution to Kenya
and Uganda;

d) Provide market linkages and networking services to Uganda and Kenyan




The core end product is the 100% natural shea butter (without fragrance). Other products that
could be developed include the shea cooking oil, shea lip balm, shea fragranced soaps and shea
exfoliating body scrubs. It is hoped that the project will help in successfully establishing a
regional shea butter network, geographically-spread nut collection areas, processing centers
and catalyzed regional interest in South Sudanese shea butter, also known as “sheanilotica”.The
proposed project will empower women, including stakeholders engaged in women groups with
direct benefits in terms of social and economic development bearing witness to integration of
citizens of the East Africa Community (EAC) Partner States by addressing all the four freedoms
under the EAC Common Market Protocol, namely the free movement of workers, the free

movement of goods, the free movement of services; and the free movement of capital.

The project contributes to the themes of trade, gender and women empowerment through
training on cross border trading and service provision within EAC; business group formation;

capacity building in shea value addition and export management.

3. Background

The project “Value Addition for Shea Butter Export” was developed and built on the pre-
existing small scale shea butter industry or cottage industry of shea butter owned by women at
the village level in South Sudan. South Sudan, although coming out of long years of war and
under-development, does have potential in its rich agricultural lands, fertile soils and abundant
rainfall. Shea butter forms part of the promising agricultural products for South Sudan apart
from honey, gum acacia, fish and meat for export, which will contribute to a sustainable source
of revenue to the nascent country. The Shea nut trees grow wildly across the whole of South
Sudan. Its economic potential is yet to be tapped, since it is still being produced at the

household level using rudimentary tools.

Through financial support from “The Incubator for Integration and Development in East Africa
(IIDEA), the South Sudan Women Entrepreneur Association (SSWEA) was able to embark on the
project, through the mobilisation and training on the business skills, upscale production, with

prerequisite safety and export preparedness, necessary for shea butter production. In addition,
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through the transformation of the village savings and loan groups, SSWEA was able to have the
informal groups registered into viable SACCOs plus develop the shea business concept and
strategy for each of these groups. In addressing the constraints related to the shea industry, the
women entrepreneurs acknowledged the ready market for their produce through the links
created with markets internally in South Sudan, and externally with Uganda and Kenya; plus the
competitive and superior nature of the shea butter from South Sudan origin, which is the Shea
butter “Nilotica”, giving them the impetus to engage more strongly on the economic

opportunities presented by the shea industry.

Although small scale businesses in South Sudan continue to be challenged by the economic
instability especially related to the high inflation rates, the intervention from SSWEA builds on
the resilience of the women small scale entrepreneurs hoping they become competitive in the
regional market.

4. Objectives of the Project

The capacity building training to the informal women groups had the following intention:

a) Strengthen the organizational and advocacy capacities of the informal women/men
producer groups
b) Ensure the informal women/men producer groups improve on the quality standards of
their products (shea nuts) and produce (shea butter)
c) Strengthen market linkages for producers, processors and traders within the East
African region, notably in Kenya and Uganda
The overall objective of the project is to empower the informal women (includes men, though
women are the majority) entrepreneurs through value chain addition of sheanuts and its

products.

5. Did you collaborate with any other organizations?

As part of the project implementation, and also in trying to ensure the training and project
objectives were met comprehensively, SSWEA collaborated with several offices so as to provide

the necessary prerequisite information required when doing quality production of shea butter.



These include the following institutions:

e Pageri County authorities — Hon Emilio Igga, the County Commissioner

e South Sudan Bureau of Standards and Kenya Bureau of Standards

e Ministry of Interior - Directorate of Immigration

e Ministry of Trade and Commerce

e Ministry of Finance and Economic Planning — Department of Customs

e LuluTrust
Before commencing the training, SSWEA — Program Manager together with the consultant
made a courtesy call visit to the Commissioner of Pageri - Hon Emilio Igga, to inform him about
the training of the informal women groups in the shea butter industry. In doing such a project,
it was necessary to inform the authorities so as to get their consent and also sensitize on the
need for external support in terms of security, logging of trees, benefits as revenue for the

county, etc.

6. Report of the Project Activities

What has been implemented as per the work plan agreed? Report on the different activities implemented, dates,
venue, objectives, and number of participants, output and outcomes as well as results plus pictures. Please number
the activities accordingly.

1) Value Addition for Shea Butter for Export - Laboratory Test Report

The Shea butter produced by women groups in Nimule, South Sudan was obtained from shea
tree seeds collected in Nimule and characterized as Grade A seeds (highest quality grade). In
order to distribute this product locally and export it to regional and other global markets;
characterization of shea butter is one step towards developing its certification system.
International quality standards that profile the chemistry of shea butter are most important to

manufacturers of personal care products.

Thus, it was important that during the first training, women groups were trained on shea nut

sorting and grading into three categories, i.e, Grades A, B and C.



The Grade A cold press shea nut is useful in developing export quality products such as body
lotion, hair cream, lip balm and mosquito repellent. In the second project implementation
SSWEA requested the Kenya Bureau of Standards (KBS) given their international laboratory
standards and South Sudan National Bureau of Standards (SSNBS) as a third party verification

for laboratory testing and certification of the products.

Testing by a laboratory with international standards and a third-party verification provides the
customer and/or consumer with the assurance that you are providing internationally
acceptable quality products. The consumer or manufacturer may require third-party
verification of producer quality and they may demand such technical information in advance of
an order. As a result, the sample was tested by Kenya Bureau of Standards and confirmed by
the South Sudan Bureau of Standards. The analysis involved assessing important

physicochemical properties of shea butter. Below is a summary result table of the laboratory

analysis.
Table 1: Physicochemical parameters of Shea butter

No. Parameters Results

1. Colour (Appearance) Yellowish

2. Refractive index 1.469

3. Specific gravity 0.9159

4, Melting point 41 °C

5. Insoluble impurities <0.1

6. Acid value, Mg/KOH/g 3.66

7. Peroxide value, meg/kg, Max. -

8. Saponification value, Mg/KOH/g 175

0. lodine value -

10. Moisture content, % m/m 0.037

11. Rancidity Free from rancidity
Note:

These results are from South Sudan National Bureau of Standards and Kenya Bureau of
Standards.
(The results documents are bellow Annexed)



10



uppns yinos Jo diqnday ‘s / Xog ‘0 ¢ ‘spIDPUDIS JO NDING [DUOLDN UDPNS YIN0S

8.!-.&, §!§< suoijd>adsuj 3 adupinssy
[pi3u3D 4032241 «  Aupnd 104 1030241Q

_oax buaq yeley wnyjued qoder donepy

ol %&gﬁ./& ¢ /3] m ez /2 Q\ W@ \

« .\§a§ SALOYIND 2l 0} PayIDAD 3 YS AL S14] ‘2A0GD PaiDpap JuauIubisue aya Ajuo Joy pijoA s pup SENSS Jo Auiadasd ay) sutowias , AA02y1Ia), S|

uo anss|
610Z 3des /27 6102 9°4 L2
‘uone|nbay |eatuyds)
pue SANSS Jo spiepuels paaoidde ay3 Jo Juawalinbal ay) yum axuepiodde ul aduel|dwod aq 0) punoj pue paisal ‘pajen|eas

‘passasse uaaq sey Auedwod / uonezjuebio PauoHUSW dA0GE 3Y) JO WIISAS Juawabeuepy Aijeny pue Ayjen s1onpolid 9yl

................................................ ..v- umwu_?_wm\mﬂu_‘dﬁo‘_amo Co_un__._UmQD

MALMNEYIHS oo e

NOILVIDOSSY dIHSHNINIULIYLINT NIWOM NVANS HLNOS

wy3 hraao 03 515197 ,

........................ 0N uonensibay s QN 31RIYIII)

€€000002

e dwoy Jg AeNIIY

2o sl Kireny, i
(0]

oo/v

1S 40 NV3dng 5.
S "oy,

__mmmeﬁ.

11



OF SO
aﬁ?uauc ZOUTH suD,, Supy

SOUTH SUDAN NATIONAL BUREAU OF STANDARDS

Office of The Director General for Administration & Finance

Technical Report

[ Certificate. S/NO:GC.55-19-007 | Date: 08/02/2019

—_— =

Laboratory: General Chemistry.
Type of Sample: Shea butter
Mfg Date: nil  Exp Date: nil

Codec No: ;5" Weight: 1Kg £

Origin: South Sudan

Results

Parameter Result Max./Min/ Level Comment
abr | Normal | Shall have characteristic odor | Pass “‘

Colour ir ( Appearance) Yellowish | Slightly white or yellowish | Pass B

| Refractive Index at 40° c  |1.4647 1.4620 —1.4650 pass N

Moisture content 0.06 0.06-0.2 pass |
| Melting point 36% 35-40 Pass
UInsoluble Impurities % 0.09 [01-02 B | Pass

Peroxide value - ___|10-35 ) =

Sapomflcatnon value Mg/KOH/g | 175 | 160 - 195 Pass

lodine value ol B 4_3'0 -75 fam A Rt 8

| Fat content % Min. - 80=95 Jg=

Remark The above Sample was Analy5|s against Codex Standards Specnflcatlon No 325R: 2017 for all

unrefined Shea butter and was found to be fit for human Consumption.

weeks only.

Lab techmcna(

P.O. Box 73 Juba, South Sudan
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Kenya Bureau of
Standards
Standards for Quality life

KEBS Centre, Popo Road
P.0. Box 54974, 00200 Nairobi
Tel.: 4254 (0) 20 6005490, 6005506

Fax: +254 (0) 20 6009660
E-Mail:info@kebs.org
Website: www.kebs.org

Laboratory Test Report

Page 10of 1
REPORT UID: 20190211180003-V2 ) o
KEBS Sample Ref. No: 85201904104
Date : 11 February, 2019
1. Description of Sample: SHEAR BUTTER
2. Sample Submitted by: SOUTH SUDAN WOMEN ENTERPRISES ASSOCIATION 6. Lab Ref: KEBS/TES/ORG-NAR/O/19
3. Customer Contact: DR. KUORWL KUAI KUORWEL 7. Date of Receipt: S February, 2019
4. Customers Ref No: PRIVATE 8. Date Analysis Started: 7 February, 2019 >
9. Sample Submission Form No: 201469 g »
5. Customer's Address: Q

10. Additional Information provided by the customer: , C

11. Acceptance criteria-title and number of specification against which it is tested:
Customer Request

12. Parameters tested and Method(s) of test: as listed in the report below:

.\ N ~
| LABORATORY TEST REPORT A O
< a0 KV
No.  Parameters Results Requirements" Test Method No. LoD f
N
1. Acid Value Mg/KOH/g 3.66 . KS 03-602
“ ‘\\\ b \ \'

2. Melting point eC 8L\ gt EAS 126

3. Moisture Content %m/m (0037 Not Specified Ks 801-2

4.  Peroxide Value R Not Detected Not Specified KS 601

5. Rancidity Free from rancidity Shall pass test KS 03-602

%
6. Refractive index SR 1.469 Not Specified KS 1765 "
7. Specific Gravity =l 0.9159 3 KS 1770

COMMENTS/REMARKS:

The sample performed as shown

.

Jerome Nzuba - Laboratory Analyst
FOR: MANAGING DIRECTOR

11 February, 2019

Date of Issue

The results contained herein apply only to the particular sample(s) tested whose sample submission form serial number is herein quoted, and to the specific tests carried

out, as detailed in this Test Report. No extract, abridgement or abstraction from a Test Report may be published or used to advertise a product without the written
consent of the Managing Director, KENYA BUREAU OF STANDARDS. If undelivered, please return to the address written above.
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The above results indicated that the physical properties of this Shea butter are consistent and
within the range of typical natural shea butter. The results further suggested that the South
Sudan Shea butter is natural organic, non-toxic, and can be used in cooking. As a moisturizer it
is known to smear children skin, making it look and feel more resilient. It can also be used treat

conditions such as skin cracks, ulcers, small wounds.

These results also suggest that quality products of shea butter can be produced and exported to
the regional and international markets as high-value processed items. These products require
low investment for production in the raw form and provide opportunity for small scale women

entrepreneurs.
2) Training in Processing, Packaging and labelling of Shea Products

One of the key components of the project is to train women in shea butter product packaging
and labelling that meets the standards for regional and international markets. SSWEA at its
capacity with support from IIDEA managed to train 40 women from 160-member groups on

soap making and production of cosmetics from shea oil.

Packaging and preservation

Packaging materials are mainly acquired from Kenya and Uganda based on specification and
order. For practical purposes of packaging and preservation, packaging materials should be
adequate, not easy to break and should protect the content from leakage. A packaging is also
the business card of the product. It is a way of presenting and recommending the product to
the consumer. It also gives product identification for competitive pricing. SSWEA conducted

packaging training using the Grade B Shea nuts for food consumption only.

Soap making process:

Sodium hydroxide (caustic soda) is one of the key ingredients for the production of soap. Grade
C shea butter was used for soap making (washing and Bathing).
Procedure:

e Mix caustic soda with cold distilled water

14



5 Kg of caustic soda was mixed in 20 litre of water and 10 litre of shea butter oil grade B
meant for soap production (Through a complex chemical reaction, caustic soda converts
the shea butter oil into soap)

Mix the ingredients together with bees wax as you pour them into a source pan.

Mix thoroughly as you heat the pan for about 20 to 30 minutes if you are using a local
stove (charcoal) (YYou may also heat the ingredients for the same period in a water bath
maintained at 120 °F (48.9 °C))

Continue to stir the soap butter until it reaches a medium trace.

Stir thoroughly and pour the mixture into your soap molds or silicone baking molds. A
wooded mold can be prepared and set up on a flat and level surface.

Allow the soap to cure. Check the soap after a day or 24 hours. If it still feels soft or
slightly warm, wait another day or until it is firm and cool. Remove it from the wrap and

allow it to cure for about a month. Be sure to turn it over once a week or place it on a

baking rack to expose the entire surface to air.

15



Figure 1: Pictorial representation of soap making process during the training program

Preparation of Cosmetics and body lotion:

The raw shea butter is processed traditionally by the Women’s Shea Cooperative in Nimule,
helping women earn a living wage and providing financial support for Children health and
Education

Preparation of Body Lotion (Shea Butter All Natural Skin Moisturizer):

The Women group produced body lotion out of grade A pure natural and perfumed lotion.

Ingredients: 150 ml g of perfume +2 litre of shea butter oil with bee Wax
Procedure:

e Inasmall pan, melt shea butter oil with bees wax. Stir well to mix thoroughly before
adding the perfume and transfering into the packaging container

Preparing a mosquito repellent:

Shea butter is regarded as a highly anti-inflammatory substance that is excellent in reducing
inflammation and redness in mere seconds. Thus it has also largely been used to soothe bug
bites and skin irritations including poison ivy rashes.
Ingredients required:

e 1 0z beeswax pastilles

e 10z pure shea butter

e 30 drops PMD liquid
Procedure:

e Mix the ingredients thorougly
e Pour the solution into a container and allow to solidify

16



Preparation of Lip Balm:
This is a great shea butter lip balm to protect lips from the sudden change of temperature It

also keeps lip moisturized and healthy;
Procedure:

e Melt the shea butter to oil while mixing with the bees wax
e Remove from heat and stir thouroughly
e Briefly allow to cool slightly before pouring into small jars or lip balm containers.

Figure 2: Pictorial representation packaging materials during the training

(2) Increased income through Savings and Loan facilities (SACCO)
This intervention is important in Strengthening Women Co-operatives and businesses in Shea
Butter. Therefore, SSWEA conducted a refresher training on saving and loan for the newly

established women groups.

17



Figure 3: A training on SACCO establishment and management for women groups

3) Increase access to markets for women trading in Shea butter
The women group acknowledged ready market for their produce from linkages established

within the country and across the region, particularly with Uganda and Kenya. The women
group have been selected to attend a TOTs on a simplified guide for micro and small scale
businesses for Women Cross Border traders and service providers within the East Africa
Community. This intervention will address the constraints that undermine the informal Women
cross border traders to EAC Market, from lack of information on the rules of trade and their
rights, as well as expose the women to income generating business opportunities in cross
border trade.

7. Describe the Communication interventions

What have you conducted? Describe the output, outcomes and results achieved with pictures, media
clips, videos, links etc.

In ensuring all the necessary stakeholders receive the information about the project, SSWEA
conducted the following communication interventions:

a) A Video coverage was done and press statement was sent to Nimule FM radio, to give
an overview of the Packaging and labelling.

b) Pictures during the training were taken

c) Videos were recorded during the training (web link)

d) A Banner with key messages on value addition and economic empowerment was
developed

e) South Sudan National Bureau of Standards conducted the testing process and produced
certificate of testing.

8. Describe the M &E intervention implemented

Please describe the output, outcomes as well as results attained (include pics etc.)

Project goal: To empower informal women entrepreneurs in South Sudan through provision of
value addition services, market access and group formation for shea nuts and its products

Objective 1:Strengthen newly established producer groups and village saving loans
association within the targeted value chain services

Outcome Outputs Results attained
Women entrepreneurs are Women producer groups The group name is VUOZO
conducting formal and legal and VSLA formalised and saving and Credit Co-

18



business within South Sudan
and in Uganda and Kenya

registered

operative

The informal women shea
nuts collecters ,havesters and
producers of shea oil formed
and transfromed into one
SACCO

A legal personnel
contracted and the legal
documents for the
registration done

The group agreed to pay
membership fee of 1000 SSP
and development fee of 500
SSP.

OBJECTIVE 2: To support capacity building and skills for the informal women entrepreneurs
that will enable producers to add value to primary agricultural production of shea nuts

Women entrepreneurs are
able to produce high quality
shea butter and its products
for export

Women entrepreneurs are
trained in product
development and marketing
strategies

Quality control Department
assigned to test the produed
oil;

Conduct quality control by
testing the shea oil with
Bureau of Standards Kenya
and South Sudan
Consultant contracted for 4
days for the trainng of
women entrepreneurs on
shea products pagackaing
and labelling

40 informal women
entrepreneurs trained on,
shea value addition,
packaging and labeling.

Procured packaging
countainers for shea butter
lotion, Mosquito repellent
and Lip Balm.

Shea butter products were
successfully packaged,
labelled and ready for sale.
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9. Achievements during the project implementation period

Outline and explain the achievements and showcase the success stories registered during the project time frame.
See below the table for projects achievements registered during the project elaborated for specific activity.

During the process of shea butter oil quality analysis in Kenya and South Sudan by KBS and SSBS
respectively, SSWEA managed to select Shea butter producers representing Elegu/Uganda and
Nimule/South Sudan border to be participate in a focus group discussion on challenges

encountered by women cross border traders.

Trade Mark East Africa (TMEA) agreed to visit and train the organized group on the simplified
EAC small scale cross border guide which will result into formation of Nimule women groups

Association of Cross border traders.

a) Confidence building and ownership of the project
The skills and knowledge imparted to these informal women groups resulted into confidence
building and responsive economic resilience, the project exposed the women to various

untapped shea nut products that can diversify their economic activities and generate income.

b) Peace building platform for a peaceful co-existence;
The project has drawn beneficiaries from different ethnic groups with the polarized society in

South Sudan;

It is expected that the SACCO supported under this project, will not only benefit the Agricultural
sector but a broad economic growth and will continue to extend their activities and
membership to other livelihood activities. Finally, these projects provided benefits to the entire
community in Nimule and the surrounding villages through employment creation, awareness
raising on Cross border women issues and information on especially the East African, COMESA
protocols, rules and regulations. This project will moral boost local population on information
sharing on these protocols and guide. It is expected that at least 30,000-40,000 households will
gain knowledge and skills in shea nut processing and marketing, while improving their business

skills to generate more income for improving their livelihoods.
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10. To what extent the outcomes of the project match the objectives of the original
proposal?
a. Atleast 10 women's associations/cooperatives formed or strengthened
b. 100% trained on business skills, shea value addition, production.
c. 40 women selected for packaging and labelling training.
d. The groups are registered under one umbrella of the SACCO.
e. Refresh training on SACCO management
f. 12 women were selected to attend the planned TOT Cross boarder trade training

with Trade Mark East Africa (TMEA)

11. Project’s lasting impact and sustainability

a) Lasting Impact:
The potential of the shea industry in South Sudan is eminent. The Shea trees grow in abundant
following the tributaries of the White Nile and Blue Nile, with the mainstream River Nile. It

produces the nuts yearly during the month of April-July.

During training sensitization, the program was recorded for radio production, while the
participants brainstormed and advocated on the importance of the shea industry and its

potential in South Sudan, with specific focus on Nimule.

b) Sustainability
Women groups were organized into one umbrella after the training, comprising of at least 60 or
more persons per group. The management structure was elected from the 160 members
formed, and the group’s details were taken for the registration into formal SACCOs specializing
in shea butter production. The groups initiated the process of account opening at the
Cooperative bank based in Nimule. Having been assisted to develop the group’s business plans
and strategy, plans were also being made to start mobilizing shea nuts from the villages. In
addition, the groups are arranging to access a women center for office/working space through
the Government. The space will be useful for establishing the shea nut processing equipment,

packaging and marketing.
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OUTPUTS: Detail all Planned and actual activities carried out during the reporting period and the
actual outputs. Explain any deviation between the planned and actual activities and propose follow-
up actions.

Description of | Output targets Level of Explanation (s) /
activities achievement Performance / Remarks
planned for (achieved/planned)
the reporting in per cent
period Planned Achieved
Laboratory South Sudan v Fully conducted
Testing National Bureau

of Standards

(SSNBS)
Training on | 40 members 4 It is also fully
packaging and | Selected from the conducted
labelling shea nuts

producers

One day v It is also fully

conducted

Training on | 40 persons v It is also fully
SACCO conducted
management

12. Describe the Lesson Learnt during the Implementation of the

Project
The project design and cooperation from IIDEA and GIZ South Sudan allowed SSWEA to remain
relevant by staying responsive to ever arising needs throughout the implementation period of
the project. This led to effective outcomes in the form of trade, gender and women
empowerment through business group formation; capacity building in shea value addition and
export management, training on cross border trading and service provision within EAC;
involvement of local authority, community leaders and engaging leaders of informal women
group in planning and implementation and demonstration of positive results during the
program implementation have all led to a strong buy in from the community. This equally has

led to a high likelihood of short to medium term sustainability of the project.

Key lessons learned and Recommendations:
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The project design and its implementation demonstrated that coordinating a diverse set of
activities between IIDEA and SSWEA, including GIZ South Sudan is sometimes time consuming,
this is when a partner programmed initiative to implement on its own, and it requires
consulting with more than one office. Consensus and complementarity was deemed essential
for critical planning and implementation of activities, e.g. implementation approaches and work
plans, IIDEA provided leadership and guidance to all the activities at all levels, including
programs and implementation. However, this coordination required substantial efforts,
considering the differences in partner’s operational procedures including procurement, finance,
and monitoring processes.
Recommendation:
Project management and implementation structures should be developed in a way that
considers various operational procedures, e.g. understanding the country context in terms of
procurement and currency, looking at the challenge of inflation where bank rate is not
translated into actual market prices, it is important to review it to suite the country South
Sudan context, consultation with GIZ South Sudan is important for the benefit of efficient
project management.
The group recommended that:
As the season of shea nuts collection and harvesting is approaching,

- they urge the IIDEA to assist and support a start-up capital for the group.

- Purchase of automatic machine for mass production of the oil.

- Official launching of the products as the market for sale is available and

people are willing to buy.

13.What are some of the Challenges encountered during the Project

Implementation?

1- There was Implementation delayas as a result of lengthy financial and procurement
procedures between SSWEA and IIDEA including GIZ South Sudan, due to the delayed
approval by GIZ Tanzania’s country office, devaluation in the South Sudanese Pound,

and seasonality in the case of agriculture projects (procurement of shea nuts).
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Delays in second trends Funds GIZ South Sudan, Bank transaction and Christmas
festivals season. The conjunctions of transfers and withdrawals.

Inadequate shea nut processing machines.

Delayment in shea oil quality test analysis and results by South Sudan National Bureau
of Standards

Delay on exchange of South Sudanese Pounds to Dollar for the external testing by Kenya

Bureau of Standards in Nairobi, Kenya.

Describe problems / obstacles that were encountered during the reporting period and
what was done to overcome them.

1a. Obstacle: inflation and exchange rate in the bank

1b. Solution: SSWEA adjusted the budget with consent from the donor, and Consistently

followed changes in the market

2a. Obstacle: un planned purchase of aprons clothes and head covers during the process

of packaging and labelling for a purpose of Hygiene.

3a. Obstacle: Time for training was too short

3b. Solution: There was consistent consultations and planning with the leaders of the

beneficiaries and the consultant

The Laboratory Testing Procedures in South Sudan and Kenya was too long.

14. What are the Recommendations from the Project? (Relevant to

integration)

a)

The following were the recommendations from the implementation and considerations from the

project;

Capacity building is important to further strengthen and empower the informal women
group in the informal sector, e.g. technical training, networks for sharing information

and learn good practices, the groups need further mentorship on business
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b)

d)

management. Technical support is needed to support the shea butter industry if they
are to achieve and access export market for South Sudan produce.

Linking micro finance support to informal women groups; a challenge of capital and lack
of financial services e.g. loan facilities are limited in South Sudan and the available ones
charge high interest rates, thus discouraging she butter producers from engaging in
large scale shea butter production; therefore there is a need to provide adequate
financial support for acquiring appropriate processing machines that can enhance the
quality and export volume to the regional and international market.

Renovation and establishment of the old women centre to be used for information
sharing and networking, product marketing to raise funds in order to sustain the
activities of the established groups.

Awareness Raising on the Simplified EAC guide on small scale Cross Border traders.
Networking and physical visiting of similar women group in Elegu for information

sharing and learning.
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15. Next Quarter Work Plan and Budget as per the agreement

Planned Objectives Output Budget Line Responsible
Activities (extract from

the agreed

budget)

Project launch To establish and 1. 250 stakeholders Programs
promote market are invited for manager
access for export in the project and project
Uganda and Kenya for launch officer

women entrepreneurs
in shea butter and its
products.

2. Public awareness
on the shea
butter products

3. Kenyan and
Ugandan
partners are

invited for the
project launch

4. The informal
women  groups
show case their
shea butter
products

15.

Conclusion and Way Forward

In conclusion, the project design and cooperation from IIDEA and GIZ South Sudan allowed

SSWEA to remain relevant by staying quick to respond to ever arising needs throughout the

implementation period of the project. This led to effective outcomes in the form of trade,

gender and women empowerment through business group formation; capacity building in shea

value addition and export management, training on cross border trading and service provision

within EAC; involvement of local authority, community leaders and engaging leaders of informal

women group in planning and implementation and demonstration of positive results during the

program implementation have all led to a strong buy in from the community. This equally has

led to a high likelihood of short to medium term sustainability of the project, however two
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activities have not fully been exhausted and perhaps felt are cross border training and involving

beneficiaries in a trade promotional event.
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