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East Africans. Based on this fact, GIZ is working closely together with EAC to support 

mwananchi of East Africa. 

On behalf of the German government, GIZ assists the EAC Secretariat and Partner States 

and services in the region is at the forefront of this partnership. Furthermore, the 

projects funded by the German government to support border governance and 

of the European Union in the EU-EAC MARKUP project.

re-establishment of the Community in 2000. The German government has supported 

most reliable bilateral development partners of the Community. In 2022, the EAC and 

As GIZ, we have received new funds to engage with EAC on prominent issues of 

movement of professionals based on a digital mechanism to accelerate trade in 
services.

In this overview, we present to you a summary of projects jointly implemented with 

results achieved.

Arusha, January 2023

I. Welcome

Godje Bialluch, Cluster Coordinator for 

Seven Partner 
States

283.7 Million People

4.8 Million Square 
Kilometers

Godje Bialluch

Our Partner
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Customs Union 

Common Market

Monetary Union

vision of the EAC

mission of the Community
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II. Who We Are 

improve the social and economic development of East African Community 
(EAC) Partner States.

-
tainable economic development, training and employment and health, 

On behalf of the German government and other commissioning partners, 

Based at the EAC Secretariat in 
Arusha

Funded by the European Union
and the German government 

the EAC as a partner in its imple-

and customs union

sectors

Working towards the achieve-
ment of the UN 2030 Agenda, 
the AU Agenda 2063 and the 

EAC’s Vision 2050

EAC-GIZ

Gender, Community 
Development 

Investment 
& Private Sector
Developement

Customs Union & 
Common Market Training

Industrial 
Developement & SME’s

Tourism & Wildlife

Environment &
Natural Resources
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and skills development.  EAC-GIZ team supports East African 

and inclusive socio-economic development of the region. By 

health & natural resources management, we contribute to the 

security in the region.
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( SEAMPEC II)

Volume

a. Core Projects

Name: 

Main Tasks:

Name:

Main Tasks:

Name:

Main Tasks:

06

Team

1. 
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& Trade in Services and Goods (AfCFTA)

Name: Diana Mutabazi
Knowledge 

Management Advisor 
Main Tasks: SEAMPEC II 

Name: Joyce Kevin 
Abalo

Economic 
Advisor, Gender 
Equality
Main Tasks: Technical 

and EAC-GIZ.

Name: Alexis Nzitonda
Economic Policy 

Advisor (Trade in Services)
Main Tasks: Advisory to the 

Name: Lamech Wesonga
Economic Policy 

Advisor (Trade in Goods 
AfCFTA) 
Main Tasks: Advisory to the 
EAC and partner organiza-

in Trade in Goods.

Name: Dorica Nkhata
 Economic Policy 

Advisor (Trade in Services 
AfCFTA) 
Main Tasks: Providing 

process advice to the EAC on 
Trade in Services in the EAC 
internal market and under 
AfCFTA.

Name: Margrit Mueller

Main Tasks: 

and risk management 

SEAMPEC II Area of Support: EAC Capacity Development, 
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SEAMPEC II Area of Support: EU-EAC 
Market Access Upgrade Programme 
(MARKUP)

Name: Estella Aryada
 Team Leader

Main Tasks: 
supervision, and management of the program-

Name:
 Advisor

Main Tasks:
food standards and sanitary and phytosanitary 
measures.

Name: Sylvester Malowa 

Main Tasks: Results-based monitoring, evalua-

visibility.
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SEAMPEC II Area of Support: Support to 

Strengthening Trade in Goods

Name: Dr. Thomas Walter
 Team Leader

Main Tasks: Management of the GFA team with 

agro-processing.

Name: John Patrick Mwesigye

Main Tasks:

Name: Jennifer Gache 
Regional Agro Processing Expert

Main Tasks: 
and industrial development.

Name: Leyla Himba 

Main Tasks: Financial management and accoun-
-

ment. 
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Volume

11

Name: 

Main Tasks: Overall 

 

Name: 

Main Tasks:

Name: 

Main Tasks: Digital 

2. 

Team
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Volume

13

Name: 

Main Tasks: Overall 

Name: 

Main Tasks:

3. 

Team
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of Engineers in the EAC Region
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in the EAC Region (PanPrep III)

Volume

Name: 

Main Tasks:

Name: 

 
Main Tasks: 

15

4. 

Team
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Emergency Response
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integrated management of transboundary 
water resources in the East African 
Community are improved.

EAC sectors supported

Volume
3,300,000 €

01.01.2022 – 31.12.2024

Lake Victoria Basin Commission in Integrated 
Management of Transboundary (LVBC IWRM)

Name: Conrad Thombansen
Programme 

Manager
Main Tasks: Overall 
responsibility for the 

project.

Name: Omari Iddi Myanza
Technical Water 

Main Tasks: Strengthening 
the capacity of EAC/
LVBC in management of 
transboundary resources.

Commissioned by
German Federal Ministry for Economic 

5. 

Team
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Project for Strengthening Integrated Water Resource 
Management Launched at LVBC in Kisumu

With support from the Federal Government of Germany, the Lake Victoria Basin Commission (LVBC) and the East African Com-

GIZ in Kisumu, Kenya on 6 July 2022.

Resources Management as a pathway towards sustainable development in the Lake Victoria Basin Region covering parts of 5 
EAC Partner States.

strategies and guidelines to further improve lake level management, water quality improvement and Lake Victoria Catchment 
management as part of the LVBC’s mandate. He therefore applauded the support from the Federal German Government as 

In his statement, Dr. Bwire underscored the linkages between the GIZ project and LVBC’s vision which seeks to “ensure people 

-

-
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Trade Area, EAC-Component       

Free Trade Area Project; AfCFTA)

the companies in selected African countries 

EAC sectors supported

01.08.2020 – 01.08.2024

b. Associate Projects

19

6. 7. EAC e-Commerce Support 
(part of: Pan African E-Commerce 

Trade; PeCI)

Support the EAC Secretariat to play its 

 01.08.2020 – 31.01.2023

Name: Aiman Ahmed Noor
Technical Advisor 

Main Tasks:

EAC sectors supported

Name: Rehema Nzallawahe
Technical Advisor

Main Tasks: Responsible 
for AfCFTA EAC- component 

with SEAMPEC II. 

Commissioned by
German Federal Ministry for Economic 

Commissioned by
German Federal Ministry for Economic 
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EAC and GIZ Embark on Capacity Building 
Programme on AfCFTA

-
citated on various aspects of the AfCFTA and create awareness amongst stakeholders to ensure that all stakeholders are made 
aware of what to expect and how the AfCFTA will impact on them and the sectors they are involved in.

In readiness to implement the AfCFTA, the EAC with the support of GIZ has embarked on capacity building program commen-

awareness by all stakeholders is of great importance.

in Kigali, Rwanda, 26 to 30 September 2022 and in Mombasa, Kenya, 24 to 28 October 2022.

-

from his closing remarks today.

Background

-
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Border Governance in Africa, EAC Component  
(Part of: GIZ-AU Support to the African Union Border Program-
me; GIZ-AUBP)

Support the EAC Secretariat and Partner 
-

between African states and promote regional 

EAC sectors supported

01.01.2020 – 30.06.2023

21
8.

Name: Lindiwe Ngwenya
Component 

Manager EAC
Main Tasks: Technical 
advisory, partner 
engagement and 

Team

Commissioned by
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Open Borders and Border Security can go 
Hand in Hand.

capacity development.

Ideally, their systems are interconnected so that they can conduct checks jointly on the side of the country of entrance. The 
OSBP concept is one of the strong embodiments of Coordinated Border Management (CBM). In contrast, before establishing 
the OSBP concept, each country had their own border crossing points, where border agencies worked in silos, and where peo-

-
tarity, we discover our common challenges and shared responsibility to ensure the security of our countries borders while 

exercises.

by approximately 45%, which is a tremendous economic and social gain. This goes to show – open borders and border security 
can go hand in hand.

Photo: ©GIZ-AUBP
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Support the EAC Secretariat in the 

region.  

EAC sectors supported

Volume
2,000,000 €

01.01.2021 – 31.03.2024

Response, One Health (GVPPOH)

Name: Wiebke Kobel 
Technical Advisor

Main Tasks: Overall 

under the EAC - Global 

response with a One Health 
approach.

Name: Dr Henry Irunde
Regional Health 

Advisor
Main Tasks:
the strategic, conceptual, 

the GVPPOH in EAC with 
focus on human capacity 
development.

Commissioned by
German Federal Ministry for 

Development

9. 

Team
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The EAC region experiences a high prevalence of transboundary animal diseases (TADs) such as food and mouth disease as well 
-

they have an adverse impact on trade and tourism. 

-

-

The Republic of Uganda and the United Republic of Tanzania are neighboring countries in the EAC with a history of animal 
disease outbreaks due to cross-border movement of livestock. Therefore, both EAC Partner States agreed to develop and sign a 

Control TADs and Zoonoses.

One Health Strategy, 2022-2027. 

-
gies to prevent, control, manage, eliminate, and eradicate TADs and zoonoses along the common border and other mutually 
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Name: 

Main Tasks: 

Name:

Main Tasks:

Name:  

Main Tasks:

Name:  

Main Tasks: 

Name:
 

Main Tasks:

25

Team
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Name: 
 

Main Tasks:

Name: 
 

Main Tasks:

Name:

Main Tasks:

Name: 

Main Tasks: 

Name: 
Driver 

Main Tasks: 

Name: 
IT Specialist 

Main Tasks: 
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