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WHAT IS IIDEA?
IIDEA
incubates
small-scale
regional integration projects proposed
and implemented by civil society, the private
sector and interest groups across East Africa. We
provide technical and financial support to innovative
and pioneering projects that showcase achievements of
East African integration. Each project conducts activities
in two or more Partner States in areas like trade facilitation,
gender equality, cultural exchange and more.
Ultimately, IIDEA works together with projects that not only
highlight the diversity of East African integration, but also push
towards holistic and cooperative development.

BASE FOR EDUCATION DISSEMINATION (BED)

SHAMBANI SOLUTIONS

Success stories of women cross-border traders

Green Beans for youth Jobs Creation– GB4J

Shambani Solutions from
Tanzania and their partner Frigoken Ltd
from Kenya improve the livelihoods of 2,200
young people by connecting them to gainful
employment through a contract farming model in the
green beans value chain and providing business training
and basic life skills.
The young farmers work under a six-month contract which
guarantees a fair and fixed price for their produce. The package
includes loans for seeds and on-farm running expenses, which
are paid back from the harvest and sales price.
www.shambanisolutions.blogspot.com

B E D
records the stories and experiences
of women traders along the Kenyan and Tanzanian
border, with a view to sharing these experiences and
encouraging other women to become involved in formal business
and cross border trade opportunities.
Tapping into existing networks and women’s groups, they record videos
and interview women traders. By leading focus group discussions and giving
women a questionnaire to answer, BED collects their views and experiences
around cross-border trade, the difficulties they face and any solutions they
themselves see and then engage policy makers to address the issues raised.
www.base.or.tz

AFRICAN CENTRE FOR WOMEN INFORMATION,
COMMUNICATION TECHNOLOGY(ACWICT)
ICT for women and youth in EAC trade

ACWICT
uses ICT to bridge the gap for youth
and women in trade, giving them every advantage
to trade and profit from the EAC Common Market.
By equipping women and youth cross border traders with
digital literacy, women traders will be empowered to use formal
trade channels, easy applications, e-commerce opportunities, get
market information and adopt reliable e-payment methods and
delivery networks. This will spur efficiency and lower cross-border
transaction costs, leading to reduced non-tariff barriers.
www.acwict.org

UGANDA TOURISM ASSOCIATION (UTA)
Improving the Marketability of
East Africa Cultural Crafts

UTA
creates a digital platform
for the sale of East African cultural
crafts to a wider audience.
They cooperate with women and youth craft
producers in Kenya and Uganda currently
working around tourism sites. Honing the skills of
local craft makers to consistently produce high
standard articles which appeal to an international
audience is a key part of the project.
www.ugandatourismassociation.org

UGANDA SAFARI GUIDES
ASSOCIATION (USAGA)

AUXFIN
Digital platform for young
creatives in the EAC

The
creative arts of East Africa
- music, art, design -are all unique
and colourful and a real calling card for
the region, but making a living from being an
artist, fashion designer or musician is still a
challenge.
The Universal Methods of Value Access (UMVA)
system created by AUXFIN is an online platform for
young creative professionals to build up a community
of creative artists and professionals in Uganda and
Rwanda and enable them to become entrepreneurial,
grow their businesses and engage regionally.
www.auxfin.com/#about

The
project is about
linking young aspiring
tourism guides in Kenya
and Uganda through an
online portal to professional
guides and associations, with the
aim of enhancing their skills and
ensuring a sustainable tourism
sector in the future.
One of the key outputs will be
helping guides to create itineraries
which can be marketed across the
region. Women, who historically have
not been well represented in the
guiding industry, are especially
encouraged to participate.
www.ugasaf.org

Tour Guides Network

EASTERN AFRICA NATIONAL NETWORKS OF AIDS
AND HEALTH SERVICE ORGANIZATIONS (EANNASO)
The Digital Travel Companion

As
crossing borders in the EAC
has become easier, so too has the need to
access health care in multiple countries. But
many people are still unsure about travelling and
what will be available in another country in terms of
health care facilities.
EANNASO is developing an online platform to map out
cross-border health care facilities across the EAC to inform
people of the services they have in their district and region,
whether there is a border in between or not.
www.eannaso.org

BACKGROUND
With six Partner States, an ambitious integration agenda and ground-breaking
policies, like the Common Market Protocol, the East African Community (EAC) is a
unique achievement in Africa. However, there is still much work to be done to
inform citizens how the EAC affects their daily lives and the opportunities it
provides.
The Incubator for Integration and Development in East Africa – IIDEA – is a joint
initiative of the EAC Secretariat, the Regional Dialogue Committee and German
Development Cooperation implemented by GIZ that contributes a solution to this
issue.
To stay up to date with IIDEA, connect with our:
Website: www.eaciidea.net; Facebook: @iideaeac; Twitter: @eaciidea
Address: P.O. Box 13854, Arusha, Tanzania; T: +255 272050288; E: iidea@eachq.org

