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Foreword
The inclusion and proactive engagement of private sector and civil society organisations in the implementation of the EAC
Common Market Protocol through the Incubator for Integration and development in East Africa (IIDEA) has been a successful
initiative since 2016. Technical and financial support to innovative projects has created numerous success stories, showing the
real-life experiences of East African citizens across economic sectors and showcasing the tangible benefits of regional
integration.
The impact of the COVID-19 pandemic on the economy of East Africa and more so, on the citizens, has been felt strongly since
March 2020 and will continue for some time. Many of the IIDEA partners have been able to proactively adjust their initiatives
and plans to the pandemic and continue with their project implementation through novel ideas and quick adaptation.
While most activities involving face-to-face meetings, such as orientation meetings, project launches, stakeholders training,
workshops, surveys and exchange visits had to be postponed, IIDEA partners support citizens in the region to cope with the
pandemic using online communication tools such as MS TEAMS and ZOOM to fill communication gaps.
For example, IIDEA partners contributed to the mitigation of COVID-19 through the production of music aimed at awareness
raising and behavioural change. IIDEA partners also disseminate information and communication material on coronavirus to
citizens and digitally market health protective equipment such as masks and sanitizers produced by women and youth
enterprises. The mapping of health facilities along borders relevant for providing health care to COVID-19 patients for the
border communities is another good example.
IIDEA partners stand in solidarity with EAC citizens that have been affected by the coronavirus and urge them to continue to
observe the health measures and guidelines of their respective health ministries to mitigate the pandemic.
Premised on the above, this first quarterly e-news brief is specifically dedicated to IIDEA partner’s responses on Covid-19 that
is complementing the EAC Partner States measures on Coronavirus. We wish you a happy reading!
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Shambani Solutions- teaching farming during a pandemic
The serene agricultural town of Babati, located 160 kilometers South West of Tanzania’s Arusha city, is home to a group of young farmers
under the name “Shambani Solutions”, who have been working on producing green beans for export. In early 2018, Shambani Solutions
partnered with Kenyan based horticultural exporter Frigoken limited, to directly employ 2,200 young men and women through contractual
farming, producing over 300 tons of green beans for export per annum.
“The bulk of our work involved training young people on the requisite farm techniques for production of green beans. With the coming of
COVID-19, our training schedule and capacity has had to adjust to the new reality”, says Johnson Mwambola, Shambani Solution’s project
leader in Babati. “We used to train over 200 farmers in a day, during the pre-corona days. We have now scaled it down significantly, to
around 20 participants per day”.
Babati, which is the regional capital of Manyara, has so far not recorded any case of COVID-19. Nevertheless, citizens are exercising
precaution and have been encouraged to maintain the highest standard of hygiene in a bid to prevent the virus from spreading. The
training sessions have now doubled-up as COVID-19 awareness sessions, where instructors from Shambani Solutions invite health and
hygiene experts to sensitize participants on how to prevent the virus, collectively and individually. Participants attest to a clear change in
behavior among participants and their families. People are washing their hands more frequently and are completely avoiding the erstwhile
ubiquitous handshakes.
The pandemic has necessitated changes in delivery of trainings to young farmers, who have
contractual obligations to supply green beans to the exporting company. The slight
slump in orders from Europe has accorded Shambani Solutions more time to train
farmers, as they await resumption of full operations once the worst of the crisis
is past. “We now use more of our time to share vital information about the
pandemic with not just the youth who are under contract, but with their
parents and members of the community, adds Johnson.
The situation in Babati highlights the plight faced by many farmers
not only in Tanzania, but the region as a whole. Whereas COVID-19
cases have remained relatively low in these remote areas, the
effects of a diminished market for their farm products and a
disruption in the supply chain can directly be felt by the farmers
here.
Secondly, even as the young farmers at Shambani Solutions await
a return to normalcy, they face an acute shortage of preventive
items like masks and sanitizers, which may need to be in plenty
if cases start rising in Babati. “At the moment, we are fortunate
that the numbers are low. Nevertheless, we know our farmers may
not be in a position to afford a face mask per day, in case we reach
that stage”, emphasize Johnson.
In the meantime, the farmers are continuing to learn and tend to their
green beans farms, hoping against hope that a market for their
hard-earned products will be found, in the midst of regional and global
uncertainty.

Your farm products ordered and delivered through the phone:
How young farmers in Tanzania are coping with the Coronavirus Crisis
Every early morning at one of Dar es Salaam’s busiest cargo drop-off points called Tandika, consignments of fresh farm products arrive from
across the country, to feed the city’s vast population of over six million. On board some of the trucks are deliveries from the country’s bread
basket of Kigoma, located next to the border with the Democratic Republic of Congo, almost 2,000 kilometers from the city, earmarked for
delivery to clients who ordered through the Agribusiness Tanzania App, an initiative of Nyakitonto Youth for Development (NYDT).
“When we initially developed the app, we had not envisioned a time like this, when the agricultural supply chain model in Tanzania and the
East African region would be radically altered by the Coronavirus pandemic”, say Ramadhan Joel, NYDT’s project coordinator in Kigoma.
Agricultural Marketing Societies like NYDT, which abound in Tanzania, have for years been the main conduit through which farmers sold
directly to brokers and large distributors, who then transported the products to cities like Dar es salaam, and neighboring countries like
Kenya, the DRC, and Zambia. “With the arrival of COVID-19, the market dried up. Brokers were not coming as frequently as anticipated, and
our farm stores were getting full by the day. There was therefore an urgent need to reach potential clients directly”, adds Joel. The movement of goods and people in East African Countries has been severely curtailed in a bid to control the virus’s spread.
With NYDT’s App, which is available on Google’s Android and Apple’s iOS, customers from across the region can now order farm products
through their mobile phones and receive them in Dar es salaam and other cities, at very competitive prices. The App lists products like
fresh beans, maize (corn), honey, and cassava as the main products available. A kilogram of red beans goes for Tanzania Shillings 1,200
(approximately $ 0.5), which is a very attractive price for many city dwellers.
Yet even with this intervention, admit that they need to do more and aggressively market the
platform in order to sell their products and empty their stores in preparation for the next
harvest season, which is expected from June to September. “Since NYDT is a member of the
Agricultural and Marketing Cooperatives Society (AMCOS) in Kigoma, we currently have over
142 tons of beans, 100 tons of maize, and other farm products, which we need to sell
directly to customers or brokers,” he adds. “If we break even, that will be great. Nevertheless, if we can just sell enough to recoup the farmer’s operating costs, that will be a
success for us.”
Like many other farmer cooperatives in Tanzania, NYDT has seen a significant decrease in
orders since March this year. However, NYDT believes that its online App may be the answer
to connecting farmers directly with consumers, not just during this period, but for the
foreseeable future. NYDT is working with more than 170,000 farmers who are producing
maize, cassava, beans and vegetables. The biggest challenge has been the inefficiency of
reliable markets information. Farmers have not traditionally been aware of buyers and
prevailing market prices of their products. In solving this problem, the Agribusiness App was
developed through the support of GIZ’s IIDEA programme (Incubator for Integration and
Development in East Africa, which is a joint program with the East African Community (EAC).
NYDT now seeks to incorporate a mobile payment system in its App, to further improve the
customer experience and expedite payment for orders. At the moment, buyers pay on
delivery of their products, which causes some uncertainty. “We know that this pandemic will
fundamentally alter the way we do business as Tanzanian farmers. We may as well be at the
forefront of embracing this change,” adds Joel, referring to the App which needs continuous
updating so as to meet clients’ needs.

How can small farmers get their produce
to market in the times of Corona?
IIDEA partner ESAFF Uganda has found a solution and developed the KilimoMart application.
It was officially launched by Hon. Mathias Kasamba, Chairperson of the Agriculture, Tourism and Natural Resources (ATNR) Committee of
the East African Legislative Assembly (EALA) on 5 May 2020 in an online event.
The Kilimo Mart App allows small-scale farmers to get access not only to markets, but also to agriculture services, farming practices
and techniques, weather information, laws and policies including EAC updates. There is also an interactive Forum with consumers and
other actors for the exchange of knowledge and experience.
The majority of people in East Africa get their livelihood directly from agriculture, and most of the food producers in EAC are small-scale
farmers, mainly women. Governments in the EAC have recognised agriculture as the engine for development of their economies. The
Common Market Protocol presents a great opportunity for small-scale farmers to profit from the opportunities brought by regional
integration.
“Despite all these opportunities, small-scale farmers, especially women, have long felt left out, mainly because of limited information on
the opportunities in the EAC integration agenda and due to limited platforms for engagement,” said Mr Hakim Baliraine, the ESAFF
Chairperson.
“Small scale farmers are important players in furthering economic growth of the region,” noted Ms Joyce Kevin Abalo, Senior Advisor
IIDEA-GIZ EAC Programme. She appealed to the EAC Partner States to strengthen regional agricultural value chains by offering support to
small-scale farmers and traders, provide a regional e-commerce and payment platform for SMEs and Cross border, develop a regional
land use policy that favours food production and provide greater market access to East African Agricultural products and provide digital
literacy to the farmers, especially to women and youth, who are the majority farmers in East Africa.
“Information is power. This application will go a long way in breaking the barriers that
small-scale farmers were facing in relation to enjoying the fruits of the EAC
integration,” stated Mr Alphayo Kuruna, National Chairperson of Kenya Small
Scale Farmers Forum (KESSF).
Ms Christine Nabwami, a small-scale farmer from Mityana district,
added that the launch of the KilimoMart Application came as a great
help at the right time, when the COVID-19 pandemic and the
restrictive measures put in place by governments across the EAC
had made it very difficult for small scale farmers to access
markets physically.
In its initial stage, the KilimoMart Application will be available
for farmers in Uganda and Kenya, but it can be expanded to all
EAC Partner States.
Download the app from Google Play store or visit
www.kilimomart.com

Sector-led virtual negotiations that are keeping
Africa’s largest Trade Agreement on track
Activities along the often-crowded streets of Kampala have slowed down enormously since the COVID19 pandemic began, but the experts
and workers at the Southern and Eastern Africa Trade Information and Negotiations Institute (SEATINI) – Uganda have not eased off their
advocacy schedule. Charged with the responsibility of bridging the gap between East African small-scale farmers and traders and those
administrators negotiating the high-level AfCFTA policies, SEATINI has continued to lobby key trade negotiators at the National and
Regional level, in a bid to entrench private sector and civil society voices in the final raft of proposals, as the 1st July 2020 launch date
of the agreement draws nigh. “Lobby meetings and consultations with key stakeholders have not stopped. In fact, the pandemic has clearly
brought to the fore the importance of free-trade, and the fierce urgency that the continent needs to adopt in developing its own
continental supply chain”, says Africa Kiiza, the program coordinator at SEATINI.
The African Continental Free Trade Area (AfCFTA) agreement has been touted as one of the most important agreements the African
continent has ever developed, and on paper, has forged the world’s largest free trade area in terms of legal jurisdictions covered. Experts
posit that the agreement could potentially increase intra-African trade by over 50%, thereby positively impacting its population of over 1
billion people through employment opportunities and alleviate poverty in the long run. Nevertheless, it is important that the negotiations
process incorporates the voices and proposals from a wide array of interested parties, from governments, private sector companies, Small
and Medium enterprises, Women and Youth groups, and finally, marginalized groups.
“Even before COVID-19, there were clear gaps with regards to private sector involvement in the AfCFTA negotiations process”, adds Kiiza.
“Traders in Uganda and East Africa in general have been unaware about how the coming into force of the agreement will directly impact
their businesses”. An example of a recent trade dispute between Ugandan and Kenyan milk producers, where Kenya banned the importation
of Ugandan milk products in a bid to protect its dairy farmers, is a case in point. “Cases like these have
been on the rise in East Africa, and this is simply with the existence of the EAC Common Market
Protocol. How more complex will it get when we start operating under the AfCFTA?”
With this urgent need to form consensus across the board, SEATINI has continued to generate
updates and engage SMEs virtually, while also collating their opinions on the suggested
tariffs to be levied on selected products during the ongoing Phase Two negotiations.
SEATINI, which is one of the organizations being supported by GIZ’s IIDEA project,
has also sent policy recommendations to the EAC Secretariat, aimed at requesting
States to provide stimulus packages to MSMEs which have been adversely
affected by the pandemic, and establish closer collaboration in Health
between EAC partner States.
At the continental level, SEATINI recently organized a virtual call with Mr.
Prudence Sebahizi, the Chief Technical Advisor on the African Continental
Free Trade Area and Head of the AfCFTA Unit at African Union Commission,
where over 50 trade experts and civil society representatives tuned in to
share proposals and opinions about how best the negotiations and
consultations could proceed amidst the pandemic.
“The pandemic is definitely taking a huge toll in terms of human life and
resources. But I am confident we will overcome, and no doubt forge
forward with the AfCFTA, because of the overwhelming need to secure the
livelihoods and long-term prosperity of our people”, said Prudence in
response to a question during the virtual session.

Accelerating Access of ICT opportunities to Women and Youth to
enhance regional trade
The African continent is experiencing a massive shift towards digital technologies and is radically transforming the economies of its 55
countries. According to a 2018 World Bank titled Leveraging ICT Technologies in Closing the Gender Gap, digital technologies have an
enormous potential of empowering women socially and economically by providing new opportunities for employment and entrepreneurship.
It is in this regard that the African Center for Women, Information, and Communication Technology (ACWICT) seeks to ensure that women
are connected to the world and not locked out of opportunities. The Nairobi-based not-for-profit organization works to accelerate the
access of Women and Youth to ICT innovation opportunities at the community level, in order to enhance their capacity of accessing trade
information, as well as engage in trade transactions more reliably and efficiently using ICT for Trade skills.
ACWICT is one of the partners working with the Incubator for Integration and Development in East Africa (IIDEA), to ensure that non-state
actors in the six EAC-Partner States are implementing measures and projects for people‘s participation in regional economic integration of
East Africa. The ACWICT-IIDEA partnership seeks to ensure that EAC citizens in formal and informal regional engagements fully utilize
community based developed/ existing ICT solutions at the basic levels to transform their social and economic well-being.
ACWICT has been undertaking several activities in line with the IIDEA project objectives. Firstly, during the Corona virus pandemic, the
importance of ACWICT’s project implementation has come to the fore. ACWICT is developing the ICT capacity of women and youth
cross-border traders in ICT skills, to access trade information, engage in trade transaction more reliably, efficiently and cost effective. The
organization has transferred its trainings to online platforms in order to reach women traders using digital
platforms and new media that are more easily accessible. In a recent seminar held on May 4th
dubbed #Tech4Girls which aims empower young women in border communities to
overcome gender barriers in relation to access and use of digital technologies,
ACWICT streamed the webinar on Facebook, a platform which has a large user
base in East Africa.
Secondly, from December to January 2020, prior to detection of Covid-19
cases in East Africa, ACWICT carried out a mixed methods
cross-sectional study, commissioned at Busia and Namanga border
areas. The study sought to assess EAC integration situation in the
implementation of EAC protocol Agreements, ICT platforms that
facilitate trade, and gauge available measures that facilitate
cross-border trade for women and their use of ICT for trading.
Preliminary findings indicated that small scale traders, a
majority of them women, are generally unaware of cross-border
trading regulations and procedures and existing online
opportunities and digital solutions they can use in trading. The
report concluded by making crucial recommendations aimed at
encouraging the use of ICT at border points and encouraging
formal cross-border trading by women cross-border traders in
the East Africa Community.

Factual information in the time of a pandemic is crucial to
public health, safety and wellbeing
Digital information on health facilities across border of Kenya and Tanzania
As soon as it became evident that communities would be impacted by COVID19, borders were closed and reliable health information
became difficult to find, the Eastern Africa National Networks of AIDS Service Organisations (EANNASO) adapted a digital platform they
had developed through the IIDEA programme for educating communities about their nearest healthcare facility into a real time, latest
information portal for health related news.
Onesmus Mlewa Kalama, EANNASO’s Programme Manager, Technical Support, says, “While COVID19 has posed a great challenge to all of
us, we have taken advantage of this situation and further adapted our digital platform to provide real time COVID19 statistics as they
are updated by WHO and have created a section where communities can get health alerts besides getting information on where to
access essential health services like COVID testing centres in Kenya and Tanzania.”
They have already seen an increase in traffic, with the next step of reaching out to the wider communities to inform them of the
platform, and creating a place which meets their needs and answers their questions during this difficult time. In creating a hub for the
latest information, it will also become a forum for people to share. “We’re looking at more functionalities, including an online forum, to
add to the Frequently Asked Questions. We want people to come to us to find out what to do if they are worried about a sick relative,
and fully understand symptoms and actions to take in the case of symptoms. We are working with health facilities to include their
services and trying to include the most accurate information available.”
“Moving everything online and no longer having community officers in the field has been a challenge but we are seeing quite a lot of
interest in people visiting www.eacdigital.health and are further thinking of adding relevant information across all EAC partner states
especially this time of COVID -19.”
The original project was an app to map out where all health care services
are with a particular emphasis on the border between Kenya and
Tanzania in the first instance, but with a view to scaling up in the
future. It will cover hospitals and clinics and major pharmacies
too, listing the services and opening hours of each and in the
future also adding the ability to make an appointment through
the app platform. It was an obvious change of direction in the
time of a crisis, and one where EANNASO have also enlisted
the help of Masters student interns from the CENIT@EA
program, who will bring a fresh take and new solutions on
digital engagement and community health.
The EAC digital health page at http://eacdigital.health/
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